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What is the course about?
This qualification is perfect for those who have management responsibilities but lack formal training and are committed to
enhancing their leadership and management skills. It's especially suited for current team leaders looking to take the next step in
their career, as well as managers who need to effectively lead their teams through challenges such as organisational change,
budget cuts, or other pressures. If you’re ready to develop the expertise to lead with confidence and drive success, this course
will provide you with the tools you need to excel.

Why should I choose the course?
If you’re already in a management role but haven’t received formal training, this course is the perfect opportunity to level up your
leadership skills. Whether you're a team leader looking to progress to the next management tier, or a manager navigating
organisational challenges like change or budget cuts, this qualification is designed to equip you with the practical tools and
knowledge to lead effectively.

By completing this course, you’ll gain the confidence and skills needed to handle complex management situations, enhance your
decision-making, and prepare for greater responsibilities. It's a great way to invest in your career and stand out as a capable and
well-trained leader in any organisation.

This course is delivered online, featuring live sessions with your tutor, engaging interactive group work, and a range of blended
learning opportunities through Google Classroom. You'll have the flexibility to learn at your own pace while staying connected
and supported every step of the way.

What will I learn?
On this course, you will develop a wide range of essential management skills, apply them directly to your current role, and
enhance your leadership capabilities. By learning how to motivate and engage teams, manage relationships with confidence,
and refine your leadership style based on your own values and motivations, you’ll see tangible improvements in both your
professional growth and team dynamics. The impact for your employer will be evident through empowered, confident first-line
managers, improved team communication and relationships, and measurable, positive results.

The 6 units you will complete are:

1. Understanding Leadership
2. Understanding the Organisation and its Context
3. Leading and Motivating a Team
4. Understanding Mental Health in the Workplace
5. Setting Team Objectives in the Workplace
6. Delegating Authority in the Workplace.



You will be assessed through written assignments.

What will the course lead on to?
Successful completion of this course opens the door to higher-level study with ILM, allowing you to further develop your
leadership and management skills. This progression is an excellent opportunity to enhance your expertise and prepare for more
senior roles. Completing this course will significantly boost your CV, showcasing your commitment to professional growth and
demonstrating your capability to lead and manage effectively at higher levels. It’s a vital step in advancing your career, helping
you unlock new opportunities and stand out in today’s competitive job market.

Are there any links with industry and university?
The teachers on this course are experts in their field and have excellent links with industry professionals.

Why should I choose to study the course at Warrington &
Vale Royal College?
Warrington Vale Royal has been rated as a Good provider in our latest Ofsted inspection. We have an excellent reputation for
adult courses and respond to specific business needs when requested.

What are the entry requirements?
This course is for aspiring managers. There are no formal entry requirements to study on this course, however a course
discussion is required to ensure you are suitable to study at this level. 

What are my funding options?
For information about funding, please contact our Learner Services Team on 01925 494 400 or email
leaner.services@wvr.ac.uk.

Are there any additional costs associated with the
course?
There are no additional costs associated with this course.


