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What is the course about?
This qualification is ideal if you have management responsibilities but no formal training and are serious about developing your
leadership and management abilities. It’s particularly suited to practising team leaders seeking to move up to the next level of
management, and managers who need to lead people through organisational change, budget cuts or other pressures.

Why should I choose the course?
This course will be delivered online with live sessions with the tutor, interactive group work and blended learning opportunities in
the google classroom.

What will I learn?
You will gain a range of key management skills, put new skills into practice in your own role, build your leadership capabilities, be
able to motivate and engage teams, manage relationships confidently, and develop your leadership skills using your own
knowledge, values and motivations. The impact for your employer is demonstrated through effective and confident first-line
managers, better relationships and communication in teams, and measurable results.

The 7 units you will undertake are:

308 Understanding Leadership
341 Leading and Motivating a team
311 Developing self and others
300 Solving problems and making a decision
321 Understanding health and safety in the workplace
322 Understanding the organisation and its context
330 Understanding marketing for managers.

You will be assessed through the medium of written assignments.

What will the course lead on to?
Successful completion of this course allows progression on to the ILM Level 3 Diploma programme, leading to a level 5
qualification as part of your Leadership and management development.



Are there any links with industry and university?
The teachers on this course have excellent links with industry professionals, and students will benefit from these partnerships.

Why should I choose to study the course at Warrington &
Vale Royal College?
Warrington Vale Royal has been rated as a good college in the latest Ofsted inspection. It has an excellent reputation for
vocational courses and responds to specific business needs when requested.

What are the entry requirements?
This course is for aspiring managers, there are no formal entry requirements to study on this course, however a course
discussion is required to ensure you are suitable to study at this level.

Are there any additional costs associated with the
course?
There are no additional costs associated with this course..


