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What is the course about?

This qualification is perfect for those who have management responsibilities but no formal training and are eager to strengthen
their leadership and management skills. Whether you're a team leader looking to take the next step in your career or a manager
navigating challenges like organisational change, budget cuts, or other pressures, this course will give you the practical tools and
confidence you need to succeed at a higher level. It's your opportunity to develop the skills necessary to lead with impact, make
better decisions, and drive your team toward success.

Why should | choose the course?

If you're in a management role but haven't received formal training, this course is the perfect opportunity to develop your
leadership and management skills. It's designed for those who are serious about advancing their career, whether you're a team
leader ready to move up to the next level or a manager facing challenges like organisational change or budget cuts. By studying
this course, you'll gain practical tools and knowledge to navigate these challenges with confidence, improve your decision-
making, and lead your team to success.

This course is delivered online, featuring live sessions with your tutor, engaging interactive group work, and a range of blended
learning opportunities through Google Classroom. You'll have the flexibility to learn at your own pace while staying connected
and supported every step of the way.

What will | learn?

This course will enhance your understanding of the organisational environment while helping you develop the skills to effectively
lead and motivate a team.

Key areas covered include:

o Different approaches to leadership

o Key leadership qualities

o Communicating the organisation's vision and strategy
e Developing and motivating a team

You will study two core units, which may include the following, depending on when you join the course:

e Understanding Leadership

¢ Understanding the Organisation and Its Context
¢ Leading and Motivating a Team

Understanding Mental Health in the Workplace

Assessment is through written assignments, and upon completion of the award, you will receive 4 credit values.
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What will the course lead on to?

Successful completion of this course not only allows progression onto the ILM Level 3 Certificate in Leadership and Management
, but also sets the stage for further advancement with a respected level 5 qualification. This progression is an excellent
opportunity to enhance your leadership and management expertise, positioning you for career growth and increased
responsibility. Completing this qualification will significantly boost your CV, showcasing your commitment to professional
development and demonstrating your ability to lead and manage effectively at higher levels. It's a key step in your leadership
journey, helping you unlock new career opportunities and stand out in today’s competitive job market.

Are there any links with industry and university?

The teachers on this course are experts in their field have excellent links with industry professionals, and students will benefit
from these partnerships.

What are the entry requirements?

This course is for aspiring managers. There are no formal entry requirements to study on this course, however a course
discussion is required to ensure you are suitable to study at this level.

Are there any additional costs associated with the
course?

There are no additional costs associated with this course.
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